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TO : Impact Assessment Agency of Canada

FROM : Caroline Morissette, Environment and Permits Manager

SUBJECT: James Bay Lithium Mine - Notification of Changes to the Designated Project

DATE: January 17, 2024

 Context

In accordance with condition 2.16 of the decision statement issued on January 13, 2023, the purpose of
this document is to inform the Impact Assessment Agency of Canada and the Cree Nation Government of
the minor changes made to the project as defined in condition 1.33 of the decision statement. This
document is submitted following receipt of the Certificate of Authorization issued by the provincial
government on December 27, 2023, approving the suggested changes.

 Changes in the footprint of project infrastructures

The project layout has been updated (Map 1) to reflect minor modifications to the footprint of project
infrastructure. Map 2 superimposes the development plan from the environmental impact study (WSP,
2021) on the updated plan to illustrate the changes that have been made.

The main change to the project concerns the relocation of the west stockpile to the west-southwest.
Information relating to the relocation of this stockpile is presented below.

Modifications to the footprint result in an increase in the surface area of habitats affected by the project
(Table 1).

It is important to note, however, that the version of the wetland compensation plan (WSP, 2023) that has
been submitted to Cree and federal authorities takes into account the changes in affected areas presented
in this notification.



Table 1: Comparison of areas directly affected by the project
ENVIRONMENT Area directly affected by the project (ha)

Environmental
Impact Study

(2021)

Updated general
mine site

arrangement
(2023)

Difference from
EIA (2021)

Terrestrial environment

Rock outcrop 52,17 51,94 -0,23
Anthropogenic 0,86 1,12 +0,26

Scrubland 53,00 62,11 +9,11
Alder forest 1,71 2,87 +1,16

Dry barren land 17,56 17,66 +0,10
Black spruce lichen forest 18,12 25,16 +7,04
Jack pine forest 1,61 1,72 +0,11
Burnt area 0 0,07 +0,07
Subtotal 145,03 162,64 +17,61
Wetlands and hydric environments

Shrubby peatland 72,33 72,45 +0,12
Trred peatland 91,19 94,50 +3,31

Open bog 140,69 154,83 +14,14

Lake 0,65 0,66 +0,01

Subtotal 304,87 322,44 +17,57

Total 449,90 485,08 +35,18

Source: Calculations by WSP, November 2023.
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Relocation of the west stockpile

Following condemnation drilling in 2022, which demonstrated lithium showings in pegmatites beneath the
west stockpile, it was decided to move the stockpile 262 metres west-southwest to avoid the intercepted
zone of potential lithium mineralization.

a) Impacts associated with the relocation of the west stockpile

The relocation of the west stockpile will have no additional significant impact on the environment, since the
stockpile will occupy the same surface area and capacity for storing waste rock and tailings; it will simply
be relocated. Additional haulage distances are considered negligible and will be carried out on the stockpile
farthest from sensitive receptors (i.e., the Km 381 truck stop and hunting areas closest to the project area,
to the east and southeast of the planned infrastructures). The same applies to water management; no
additional impact is anticipated.

b) Consultation of First Nations

In June 2023, Galaxy informed the communities of Waswanipi, Waskaganish and Eastmain, as well as land
users, of the potential change to the project definition represented by the relocation of the west stockpile.
Group information sessions and individual face-to-face meetings were held in Eastmain to inform the
community and the RE02 tallyman, Mr. Brian Weapenicappo. Sessions in Eastmain were announced via
Facebook, radio, e-mail, as well as through various associations and organizations (Elders, Youth, the CTA,
WEDC, CNE, ASD). The various meetings and communications, the comments provided, and the comments
received during the consultations are presented in Appendix A.

Caroline Morissette, Environment and Permits Manager
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Appendix A - Consultation of First Nations on the relocation of the west stockpile
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SUBJECT: Alternative solution for the West Stockpile

DATE: June 21st, 2023 TIME:

SITE: Phone Meeting LOCATION: Waskaganish

ATTENDEES (Names):
Barbara Hester
Land Registrar / Local Environment Administrator

ALLKEM 
REPRESENTATIVES:

Christelle Faivre

DISTRIBUTION:
Barbara Hester
And Wayne Cheezo

PURPOSE 
OF THE 
MEETING

The purpose of this meeting is to share some new information with the Waskaganish Local 
Environment Administrator on an alternative solution for the location of the West Stockpile. 
The condemnation drillings took place back in 2022, has shown the presence of spodumene 
under the West waste rock and tailings storage facility.  To avoid the mineral zone, we suggest 
moving the West waste rock and tailings storage facility by only 262 meters West-South-West 
from the original proposed location. -06_West Stockpile Alternative 

ITEM QUESTIONS/COMMENTS ANSWERS

1. Not applicable

Comments
The presentation was sent to the Waskaganish Local Environment Administrator for 
review.  Any comments, questions or concerns will be sent to us by e-mail. 
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MINUTES OF MEETING

1

SUBJECT:
Consultation with the Community of Eastmain regarding the West 
Stockpile Alternative Solution

DATE: June 26th, and June27th
2023 TIME: All days 

SITE: Individual Meeting LOCATION: Eastmain

ATTENDEES (Names):

Billy Gilpin Roger Weapenicappo Chief Shanoush

Shania Moses Martina Cheezo Shirley Moses

Greg Williams Mark Stewart loyce Sydne Odjich

Betty Tomatuk Demerise Mayappo Namagose Dawn

Alvin Cheezo Gregory Mayappo Mercedes Tomatuk

ALLKEM 
REPRESENTATIVES:

Christelle Faivre

DISTRIBUTION: All the Eastmain Community group

PURPOSE 
OF THE 
MEETING

The purpose of these individual meetings is to share some new information with the 
community of Eastmain on an alternative solution for the location of the West Stockpile.
The condemnation drillings that took place back in 2022 showed a potential presence of 
spodumene under the West stockpile. To avoid this potential spodumene zone, we suggest 
moving the West stockpile by only 262 meters West-South-West from the original proposed 
location. Please refer to the 2023-06_West Stockpile Alternative Solution for more 
information.

15 individual meetings have been conducted.

This document was sent also through the Elders association, the WEDC organization, the CNE 
organization, the Youth, and the Cree Trapper Association via local employees.

Radio has been used to announce the event too and we sent email through our list of 
contacts

ITEM QUESTIONS/COMMENTS ANSWERS

1. What did you find as minerals in the 3 
boreholes?

Condemnation drillings performed in 2022 
have shown the presence of lithium 
pegmatite.

2. Is it the same as the deposit? Yes, it is the same grade.

3. What kind vegetation is impacted? It is Scrubland and Open bog. Please see the 
presentation slide 6.
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4. General comments: it is a small change.

5. Other questions 

6. When will the project start? For now, know. We are waiting the
ESIA approval.

7.

8.

9.

10.

11.

12.

Comments
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SUBJECT:
Consultation with the Community of Eastmain regarding the West 
Stockpile Alternative Solution

DATE: June 27th 2023 TIME:

2:00 pm to 3:00pm with 
the Tallyman Brian
Weapenicapo and 
Waylon
3:00 pm to 4:00 pm 
Community Meeting

SITE: Sports Complex 
Eastmain LOCATION: Eastmain

ATTENDEES (Names):

2:00 pm Brian 
Weapenicappo

2:00 pm Waylon 
Weapenicappo

3:00 pm Roderick 
Mayappo

3:00 pm Sidney 
Weapenicappo 3:30 pm Lindy Spencer

3:00 pm Denise Brown 

ALLKEM 
REPRESENTATIVES:

Christelle Faivre Denis Couture 

DISTRIBUTION: All the Eastmain Community group

PURPOSE 
OF THE 
MEETING

The purpose of these individual meetings is to share some new information with the 
community of Eastmain on an alternative solution for the location of the West Stockpile.  
The condemnation drillings that took place back in 2022 showed a potential presence of 
spodumene under the West stockpile. To avoid this potential spodumene zone, we suggest 
moving the West stockpile by only 262 meters West-South-West from the original proposed 
location. -
information.

This document was sent also through the Elders association, the WEDC organization, the CNE 
organization, the Youth, and the Cree Trapper Association via local employees.

Radio has been used to announce the event too and we sent email through our list of 
contacts for Eastmain

ITEM QUESTIONS/COMMENTS ANSWERS

1. Is it only on the three boreholes that you find 
some minerals?

Yes, it is only on the 3 boreholes on the map 
that spodumene has been found.

2. It is very small change
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3. OTHERS QUESTIONS: 

4. What is the next step after this consultation?

Last week, Allkem received a list of 
questions/commitments from the COMEX 
which we must answer. The COMEX will 
meet in July to analyze the information.
Today's consultation was one of the 
activities to be carried out. 
The ESIA is not currently approved or issued 
to Allkem, and neither is the IBA.
Following the approval of ESIA, and IBA, 
Allkem will have to apply for all its 
construction permits.

5. As far as training is concerned, will Allkem give 
training to Eastmain?

Allkem will provide health and safety 
training at the site in its induction program,
but this is not educational training. 
Every month, the CSB, CNE, WEDC 
organizations meet to determine the 
relevant training to have on-site training, 
but also students. Currently the challenge is 
to find a training place for some of its 
training.
WEDC for Cree Jobs to Offer Pre-
Employment Program

6. Do you plan to make a presentation of the Cree 
jobs available for construction?

Yes. Following the approval of ESIA and IBA, 
specific meetings on posts may be held in 
collaboration with WEDC. 
Additionally, WEDC will develop a Cree 
Workforce for the construction.

7.
How do I apply for a future job in the 
construction phase? 

Contact WEDC. They will look for people in 
different areas of construction but also in 
administration, warehouse, carpenter, 
driver, camp management, etc.

8. Is it necessary to have a qualification for the 
construction period?

Not necessarily. Talk to WEDC. We will look 
at the person's experience as well.
There will be accompaniments with 
companies on site.

9. If I want a contract, how do you do it?
As we have always discussed, please go to 
meet the WEDC.

10.
Will some of the type of work be contracted? 
or everything will be the company?

Certain services will be contracted but the 
majority of the work will be carried out by the 
Company. 
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11.
Has the bus contract been awarded between 
Eastmain & the site?

Allkem went to tender, with one Cree 
Enterprise and one non-Cree company in 
March 2023. Allkem received two fully 
compliant bids respecting regulatory 
requirements (provincial permits, etc.). 
Preference was granted to the Cree 
Enterprise and Allkem is currently 
negotiating the contract with the Cree 
Enterprise.

12. Do you have exploration now on site?

now. 
Exploration activities will likely happen in 
the wintertime of 2024.
Comment of Lindy: he has a partnership 
with a company, and he would like to be 
invited to the tender.

13.
When the temporary camp will be installed and 
who is installed it?

We are waiting for the ESIA approval prior
to installing the temporary camp at the 
truck stop. It will be Horizon North who will 
install the camp with the WEDC supplying 
manpower where and when available. If you 
have any interest and qualifications, please 
contact the WEDC.

Comments
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Caroline Morissette

De: Greg Williams <greg@wedc.email>
Envoyé: 27 juin 2023 08:21
À: Christelle Faivre
Cc: Mathieu Boucher
Objet: RE: Presentation West Stockpile alternative solution

Thank you Christelle and I will share with the team

GregWilliams
General Manager
 
WEDC Development Corporation | 1 MewabenMeskimo Eastmain, QC, J0M 1W0

Cell: 1 819 977 5596 Office: 1 819 977 0355 Fax: 1 819 977 0356

From: Christelle Faivre <christelle.faivre@allkem.co>
Sent:Monday, June 26, 2023 6:29 PM
To: Greg Williams <greg@wedc.email>
Cc:Mathieu Boucher <mboucher@stajune.ca>
Subject: Presentation West Stockpile alternative solution

Dear Greg,

We are planning the mee ng tomorrow at 3:00 pm at the Sport Complex, if the condi on of air quality is good.

Allkem would like to share informa on regarding the west rock pile alterna ve solu on.

In fact, the condemna on drillings took place back in 2022, it has shown the presence of spodumene
under the West waste rock and tailings storage facility.

To avoid the mineral zone, we suggest moving the West waste rock and tailings storage facility by only 262
metersWest South West from the original proposed loca on.

 Stockpile has the same size/shape;
 Stockpile has the same storage capacity;
 Addi onal transport distance is negligeable and located at the farthest distance from the Truck Stop 381 and

from the closest harvest zones.

Please see the presenta on in a achment.

If you can share this informa on to the people that you think they can be interested.

Many thanks Greg for your help. Any comments please contact me.

Christelle Faivre
Director, HSS, CR & Climate Change

Galaxy Lithium (Canada) Inc (BN 830 753 315)
(A member of the Allkem group of companies)
800 2000 Mansfield St. Montreal, Qc., Canada, H3A 2Z5
C 1 514 583 1841 W www.allkem.co
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Caroline Morissette

De: Catherine Lagacé
Envoyé: 21 juin 2023 13:32
À: joshua.blacksmith@cfnw.ca
Cc: Christelle Faivre; Dominique Thiffault; Caroline Morissette
Objet: Alternative solution for the West Stockpile - Allkem
Pièces jointes: 2023-07_Alternative Solution for the West Stockpile .pdf

Dear Joshua,

Thanks for the call today. As discussed, please nd a ached the presenta on regarding the Alterna ve Solu on for
the West Stockpile.

In fact, the condemna on drillings took place back in 2022, it has shown the presence of spodumene
under the West waste rock and tailings storage facility.

To avoid the mineral zone, we suggest moving the West waste rock and tailings storage facility by only 262
metersWest South West from the original proposed loca on.

If you could please review the document. We will discuss it next Wednesday.

Thanks Joshua!
And Happy Na onal Aboriginal Day!!

Catherine Lagacé
Coordonnatrice Relations avec la Communauté / Community Relations Coordinator

Galaxy Lithium (Canada) Inc
(A member of the Allkem group of companies)
800 2000 Mansfield St. Montreal, Qc., Canada, H3A 2Z5
M +1 819 664 5762 T +1 514 558 1855 W www.allkem.co

Please note that our Montreal office has moved locations. Our new address is 800 2000 Mansfield, Montreal, Qc, H3A 2Z5





BY E-MAIL

Montreal, May 8, 2024

Mrs. Sarah Devin, Analyst, Compliance Promotion and Follow-up Team
Impact Assessment Agency of Canada
160 Elgin Street, 22e floor
Ottawa, Ontario
K1A 0H3

Subject: Notification of changes to the James Bay lithium mine project of January 17, 2024

Mrs. Devin,

Following the letter you sent us by e-mail on April 25th, you will find below the additional
information requested concerning the notification of changes to the James Bay lithium mine
project sent on January 17, 2024.

1) The most up-to-date layout is the one shown on Map 1 of the Notification of changes dated
January 17, 2024. As you point out, a comparison of Map 2 presented in the Notification of
changes indicates the following changes to the project footprint, in addition to the relocation of the
west stockpile:

• The north-east stockpile is moved 60-metre to the north.

• The shape of the south-west stockpile has changed. However, its capacity remains
unchanged.

These changes were not presented in detail in the Notification, as they were considered to have
no significant impact on the environment. These changes involve only minor modifications to the
surface areas affected in relation to the EIS (WSP, 2021), as presented in Table 1 of the
Notification of changes. No other changes are anticipated.

As mentioned in the Notification of changes, the wetland areas affected by the updated general
mine site arrangement were considered in the wetland compensation plan submitted to Cree and
federal authorities.

Finally, no consultations were carried out to introduce these two minor changes.

800-2000 Mansfield | Montreal, Quebec | H3A 2Z5 | (514) 558 1855 | jamesbayinfo@allkem.com | arcadiumlithium.com

PRIVATE & CONFIDENTIAL
2023 Arcadium Lithium. All rights reserved.



2

2) We informed Fisheries and Oceans Canada and Transport Canada of the relocation of
the west stockpile (Table 1).

Table 1 Consultation with relevant authorities

Date information
sent

Representative /
Authority

Comments
received

Reference

March 11, 2024 Mr. Luc Denis /
Fisheries and
Oceans Canada

In agreement with
the assessment
presented

- E-mail sent to Luc Denis
(Appendix A)

- E-mail from Luc Denis
(Appendix B)

March 12, 2024 Mr. René-Claude
Bérubé /
Transport
Canada

Awaiting feedback
from Transport
Canada

- E-mail sent to René-
Claude Bérubé
(Appendix C)

Please also note that, inadvertently, representatives of the Cree Nation Government were not
included on the distribution list of the project’s Notification of changes. We will send them both the
Notification of changes and this letter in a single mailing.

In the hope that this information will provide you with the answers you need, please accept, Mrs.
Devin, our best regards.

Maryse Godin
Environment Superintendent

Encl: Appendix A: E-mail sent to Mr. Luc Denis, March 11, 2024

  Appendix B:  E-mail received from Mr. Luc Denis, March 12, 2024

  Appendix C: E-mail sent to Mr. René-Claude Bérubé, March 12, 2024

cc   Mr. Graeme Morin, GNC

 Mrs. Anna Krupa, GNC

<Original signed by>
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Appendix A: E-mail sent to Mr. Luc Denis, March 11, 2024
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Appendix B:  E-mail received from Mr. Luc Denis, March 12, 2024
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Appendix C: E-mail sent to Mr. René-Claude Bérubé, March 12, 2024




















































